NH GIAI DOAN 2026 - 2030

, .M .
KHUNG KE HOACH CAI (f@y/,H HAGRH ‘
(Ban hanh kém theo Ké hoach sé KH-SY 7; 'hV%_c‘i%/: g 12 nam 2025 cua So Y te Lai Chdu )
" Thaoi gian
K}\ il hid ,
TT Muc tidu Nhi¢m vu tqua/San | o i Phéihgp | hoan
pham X
thanh
I [CONG TAC CHI PAO, PIEU HANH (5 Muc tiéu; 7 Nhiém vu; 11 Hoat dong)
: . .. | Hoatdong 1: Xay dung ké
Nhiém vu 1: Tuyén truyén cai od ongA a}i Ll’l:lg ©
, . , . hoach tuyén truyén va ban z .
cach hanh chinh trén Trang . .o, ) » | K€ hoach; van
n . ) . thone tin dién tir: He thén hanh céc van ban chi dao tuyén ban
Muc tl?u 1. Cong tac tuyén : g, 1 dien i, He ‘g truyén vé cong thc cai cach Céc phong
truyén duogc thuc hién quan ly van ban va diéu hanh . 1 5 . N . 5
1 . R hanh chinh; Vian phong | chuyén mén, |Hang ndm
thuong xuyén, kip thoi va — - X - " . don vi
hiéu qua I\,Ih1¢{n Vl:,} 2: Tuyfn trliyen qua che,‘lt c?ong 2: ?(.ay Vdung, dfmg Tin, bai, van 1
cac cac kénh truyén thong zalo, | tdi cac tin, bai, van ban Ién A
L £ . R, ban, tai liéu,
facebook, ban tin y té; toa dam, [ Trang Thong tin dién tu; H¢ ,
.. ) Z Y e 1, phong su
hoi nghi thong quan 1y van ban
K& hoaeh; Van phong va | Cac phon
Nhiém vu 3: Ban hanh ké hoach| Hoat dong 3: Xay dung Ké Thong béo; , P \ & . Ap Ag Quy I
.2 2 . cac phong lién | chuyén mon, |, . -
kiém tra hoach kiém tra Béo céo ket . hang ndm
i .2 £ , quan don vi
Muc tiéu 2. Kiém tra to1 qua
thiéu 20% phong, don vi
n 4 .2 o qa 4.2 Cac thanh
2 | truc thudc, két hop kiém tra Bién ban kiém n
van hoa cong vy, van thu | Nhiém vu 4: T6 chirc kiém tra |Hoat dong 4: Kiém tra cai cach | tra; Thong bao \ . V1e‘n trc.>r11g ,
I tri e . , i . , . . IS , Trudng doan | Poan kiém | Quy I
uu tru cdi cach hanh chinh theo K€ | hanh chinh tai cac phong, don | két luén, Bao 2 , . .
) Z .z ) kiém tra tra; cac hang nam
hoach vi theo ké hoach cao ket qua ) )
X phong, don vi
kiém tra 2
duoc kiém tra




Két qua/San Thoi gian
TT Muc tiéu Nhiém vu Hoat dong q Chii tri Phéihgp | hoan
pham X
thanh
Hoat dong 5: Hang nam xay
dung ké hoach do luong chét
l.u’(,mg ho?t d@ng \’zé cun% cépA Ké hoach ‘Quy I
dich vy cong tai cdc co sd y t€ hang nam
. cong lap trén dia ban tinh Lai
Mue tiéu 3 : Mite do hai Nhlfl’n vu 4: DleuAtra d(? luong Chau o
long cia nguoi dan vé dich | €4t 1uong hoat dong va cung ; smo din. chi | Congvan | Phong Nehigp| SOS9Y
3 “u gt £ céng 3p dat 11 thidy cap dich vu cong tai cac co Hoat df)ng 6: Huo?g Adan, fhl (,Zong yan - \%u ;g P cong lap trén | Quy I
Y P quan sy nghiép cong Iap trong | 420 cdc cosoy 1E cong lap | hudng dan, chi ' dia ban tinh | hang nim
90 % finh vue Y té thyc hién diéu tra, do luong dao
Hoat dong 7: Ba:lo céo két qua Bho cdo T‘héng v11
do luong hang nam
Hoat dong 8: Cong bd két qua ¢ Thang 12
oat dong ang bo két qua Quyét dinh ‘ angv
do luong hang nam
Muc tiéu 4: K& hoach cai
cach hanh chinh cu thé hang
niam cua So' Y té duoc xay Nhiém vu 5: Ban hanh K¢é Hoat dong 9: Xay dung ké Céc phong | QuylV
4 |dyng dam bao day dii 07 ndi| hoach cai cach hanh chinh hang| hoach cai cach hanh chinh K¢é hoach Van phong | chuyén mon, | ctia ndm
dung, ban hanh kip thoi nam cua SO hang nam don vi trudc
trudc ngay 15/12 ctia nam
trude lién ké nam ké hoach
Van phong,
Nhié 6: Ty chim diém Chi s : Phong T6
z 1e:r.n \,/1,1 . we a’m d1?m C ! Hoat dong 10: Ty cham diém, | Béo cao két , Ong OA Céc phong ,
sO cai cach hanh chinh bao dam e ., ok \ z chirc can bo, N Quy II
5 , x . | cung cap tai li€u; bao cao két | qua ty cham . . | chuyén mon, | . B
theo hudng dan va ké hoach cua ul didm Phong Ké don vi hang nam
Muc tiéu 5: Duy tri cai thién tinh d hoach - Tai -

Chi s0 cai cach hanh chinh

chinh




Thoi gian

Két qua/Sa .
TT Muc tiéu Nhiém vy Hoat dong CLQUASAN | Phéihep | hoan
pham .
thanh
ctia S& Hoat dong 11: Ban hanh ké
Nhiém vu 7: Trién khai céac gidi | hoach cai thi¢én, nang cao Chi Ké hoach; Bao Céc phong
phap cai thién, nang cao Chi s6 | sd cai cach hanh chinh hiang | céo phan tich; | Vin phong | chuyén mén, |Hang nim
cai cach hanh chinh ciia S6¢ [ ndm; ban hanh cac van ban chi| Cong van don vi
dao, don doc
II [CAI CACH THE CHE (03 Muc tiéu; 04 Nhiém vu; 04 Hoat dong)
Muc tiéu 1: Trén 95% cac n R
A , .| Nhi¢m vu 1: Tham muu xay . R
van ban quy pham phap luat N Hoat dong 1: Tham muu xay
L, : dung du thdo van ban QPPL L
cua sé tham muu trinh . , , dung du thdo van ban QPPL , .
. trinh HDND; UBND tinh dam = R , Du thao Nghi , .
HDND, UBND tinh ban s 4. A, \ ., | thudc linh vuc hoat dong cua 1 , Cac phong . . . .
1 . , . an bao kip thoi; dung trinh ty tha . L oa N quyét, Dy thao N Vian phong |Hang ndm
hanh dam bao ding quy . A . nganh Y t&é dam bao dung quy . e chuyén mon
. N e e X tuc ban hanh; phu hop véi quy . . e A 1en Quyét dinh
dinh va phu hop véi diéu ] NERSRR R dinh, phu hop véi diéu kién
o X . dinh cua cap trén va tinh hinh X )
kién thyc tién cua dia S thuc tieén tai don vi
thuc t€ cua dia phuong
phuong
Muc tiéu 2: 100% van ban
quy pham pl}ap luat da .tilam Ké hoach, Béo , .
muu ban hanh dugc kiém i 2 Lz . . N A A, Céc phong
AR e, Nhiém vu 2: Trién khai kiém | Hoat dong 2: Pinh ky ra soat, [cao vé cong tac L.
tra, ra soat dé kip thoi phat . DTV o L, Lo . . chtrc nang, . .
2 N . tra, ra soat van ban quy pham | sua doi, bo sung, bai bo van |ra soat van ban| Van phong , . |Hang nam
hién v xr Iy cdc quy dinh hap luat ban QPPL khéng con phit hop |quy pham pha cdc don vi
chéng chéo, mau thuan, trai phap fug & P op 1auy plﬁét phap truc thuoc S&

phat luat hodc hét hiéu luc,
khong con phu hgp




Két qua/San Thoi gian
TT Muc tiéu Nhiém vu Hoat dong q Chii tri Phéihgp | hoan
pham X
thanh
Ké hoach, Bao , .
. 1 . . P oA Cac phong
Nhi¢m vu 3: Trién khai cong Hoat dong 3: T6 churc, trién cado cong tac chite nin
tac theo doi thi hanh phap luat | khai ¢6 hi¢u qua cong tac theo | theo dditinh | Van phong , & Hang ndm
, t anh dai tinh hinh thi hanh phap luat| hinh thi hanh cac don vi
Muc tiéu 3: Nang cao chat fong ngan phap lué thi ha true thude S
3 | Iuong theo dbi, thi hanh phip luat
phap luat
. . . : s Céc phc¢
Nhiém vu 4: Thuc hi¢n hiéu qua| Hoat dong 4: T6 chirc phd bién £ , af: p f) e
N . PO ., o e e n K& hoach/bao . . chtrc nang, . .
cong tac pho bién, gido duc qua Hoi nghi; dang tai trén ] Vian phong , . |Hang nam
hap luat Trang Thong tin dién tir cao cdc don vi
p i i true thudc S&
III |{CAI CACH THU TUC HANH CHINH (11 Muc ti¢u; 11 Nhiém vu; 13 Hoat dong)
. hi¢ 1: Thyc hién nghié
Muc tiéu 1: 100% thu tuc N ) 1¢m Ve 1.1’<i 1¢nA’ng Alem R , Céc phong
. i . | viéc tham muu cong bo, cong | Hoat dong 1: Tham muu stra , < L
hanh chinh, danh muc thu o e ah e , ; 2. 12 . .. | Du thdo Quyét . . chtrc nang, . .
1 tuc hanh chinh tham muu khai kip thoi, day dua, chinh xac | do6i, bo sung, ban hanh méi dinh. T& trinh Van phong chc don vi Hang nam
o PR ) TTHC, Danh muc TTHC theo hodc bai bo TTHC T o
cong bd, cong khai : truc thugc S&
quy dinh
i A , Hoat dong 2: Thong béo bang
Muc tiéu 2: 100% h . . . L .
He I.GH 90 /o , .0 SLO C}ua Nhiém vu 2: Thyuc hi¢n nghiém | van ban cho B Phan Mot ctra Phong, donvi| . . .
han giai quyét phdi c6 van o x. . L. T .. . B B6 phan Mot | . .
2 . ) . 4~ .2 | viéc xin 101 va hen lai ngay trd | va gui van ban xin 161, néu rd | Van ban xin 101 gidi quyét : Hang nam
ban xin 161 nguo1 dan, to % s ahe e X , e N .. cua
chir ket qua doi voi ho so tre hen | 1y do va thoi gian dé nghi gia TTHC
han tra két qua




TT

Muc tiéu

Nhiém vu

Hoat dong

Nhiém vu 3: Thuc hién t6t viéc

Muc tiéu 3: 100% phan anh,
kién nghi cta c4 nhan, to
churc dugc gidi quyét bao

tiép nhan, xtr Iy phan anh, kién
nghi vé TTHC dé kip thoi xtr 1y
cac kho khan, vuong méc, bat

Hoat dong 3: Tiép nhan, xir Iy
hodc bao c4o co quan c6 tham
quyén xir 1y phan anh, kién
nghi cla td chtrc, c4 nhan;
chuyén y kién gidi trinh ctia co

dam quy dinh

cap cho ca nhan, t6 chirc

quan c6 tham quyén vé cac
phan anh, kién nghi dén to
chire, ca nhan

Muc ti€u 4: 100% thu tuc
hanh chinh c6 yéu cau nghia
vu tai chinh, dugc trién khai
thanh todn truc tuyén, trong
s6 do, ty 1& giao dich thanh
toan truc tuyén dat tir 80%
tro 1én

Nhiém vu 4: Chi dao céc phong,

huéng dan ngudi dan, t chirc
thanh toan truc tuyén trén Cong

don vi tich cuc tuyén truyén,

dich vu cong qudc gia

hudéng dan ngudi dan, to chuc

Hoat dong 4: Tuyén truyén,

Muc ti€u 5: 100% thu tuc
hanh chinh caa c6 du diéu
kién, dugc cung cép truc
tuyén toan trinh, mot phan
va duoc tich hop trén Cong
dich vu cong qudc gia

Nhiém vu 5: Trinh Chu tich
UBND tinh ban hanh quyét
dinh phé duyét danh muc dich
vu cong truc tuyén

Hoat dong 5: Ra soat, dich vu
cong truc tuyén du diéu kién
theo quy dinh; du thao quyét
dinh trinh Chu tich UBDN tinh
phé duyét

Muc tiéu 6: Ty 18 ho so giai
quyét truc tuyén trén tong s6
ho so dat to1 thieu 80%

Nhiém vu 6: Chi dao cac phong,
don vi tich cuc tuyén truyén,
huéng dan ngudi dan, t6 chirc

nop hd so truc tuyén

Hoat dong 6: Tuyén truyén,
huéng dan nguoi dan, t6 chirc

£ 2 Qz Thoi gian
Ket ‘
¢ ‘111‘%1/183“ Chi tri Phéihgp | hoan
P thanh
van P an 7cua 50 Cac phong, | Cac phong,
hodc cua co . o . <
uan ¢6 tham don vi thuc | co quan lién |Hang ndm
q A hién TTHC quan
quyen
Cac van ban
chi dao; nguoi Céc phon
dan thyc hién | Van phong PUONE, Hang nam
, don vi
thanh toan truc
tuyén
Vin ban chi Ve}n phf)ng, L
., cac phong Céc phong,
dao ra soat; du R A e gen . <
\ P chuyén mén | donvilién |Hang nam
thdo Quyeét .
dinh, To trinh | hwe hién quan
T TTHC
Céc vanban | Van phong,
chi dao; nguoi | cac phong Céc phong,
dan thyc hién | chuyén mon | donvilién |Hang nam
hd so truc thuc hién quan
tuyén TTHC




Thoi gian

Két qua/Sa .
TT Muc tiéu Nhiém vu Hoat dong etqua/San | oy Phéihgp | hoan
pham X
thanh
Van phong,
. . z cac phong Céc phong,
Hoat dong 7: Ban hanh ké P . A A N <
N ., Keé hoach chuyén mén | donvilién |[Hang nadm
hoach ra soat, danh gia o
thuc hién quan
TTHC
Muc tiéu 7: Cat giam 50%
thoi gian giai quyét thu tuc Hoat dong 8: T6 chirc ra soat, | Phuong an don . .
\ , . P , < A e . < .y . . A Van phong,
hanh chinh, 50% chi phi o . .. |danh gi4 dé xuat phuong an cat| gian hda; bicu | . i .
N . , Nhiém vu 7: Thuong xuyénra | ., e 1, , L L cac phong Céc phong,
tuan thu tha tuc hanh chinh ., o . giam, don gian héa; tham muu | tinh chi phi N N . . .
7 L. o ., soat, danh gia thu tuc hanh . - , . R , chuyén mon | donvilién |Hang nam
s0 voi nam 2024; cat gidm ] trinh Chu tich UBND tinh phé | tuan thua; dy o
A 4 ea an ) chinh R , e, , B thuc hién quan
100% diéu kién dau tu, kinh duyét phuong 4n don gidn hoéa |  thdo quyét TTHC
doanh khong can thiét (theo TTHC dinh, to trinh
Nghi quyét 66/NQ-CP) i
.2 Du tha ¢t | Van phong,
Hoat dong 9: Stra doi, bo sung u af) ql‘lye "}n P f)ng , \
X a1~ ... | dinh, to trinh, cac phong Céc phong,
danh mu, quy trinh ni bd gidi . n n~ A n . <
PR . ) quy trinh ndéi | chuyén moéon | donvilién |Hang nam
quyét thu tuc hanh chinh sau N X A
hé duvet bo gidi quyét thyuc hién quan
PRe auys TTHC TTHC
HO so, ket qua
Muc tiéu 8: Ty 18 s6 hoa hd giai quyét
50, két qua giai quyét tha TTHC dugc sb
tuc hanh chinh dat 100%; ty | . . : .+« | hoa;Kétqua | Vinphe
1o At Sl \ * ) A)ﬂ y Nhi¢m vu 8: Chi dao, trién khai | Hoat dong 10: Thuc hién so Oaflf. oL a}n P ?ng, , .
1€ cap ket qua dién tur giai n L. Y P L A, giai quyet cac phong Céc phong,
Lo . , thuc hién s6 hoda ho so, két qua; | hoa ho so, két qua; cap ket qua . A A . g
8 |quyét thu tyuc hanh chinhdat|  ~, 2 . ... . . ., A v g .. ., | TTHC dugc | chuyén mén | donvilién |Hang ndam
YA e, cap két qua dién tir va tai st diéntrvatiisedungkétqua | . ., ..., n
100%; ty 1€ khai thac, su dune két aud sb hoa <6 hoa cap ban dién tu;| thuc hién quan
dung thong tin, dit liéu da Hng ketq ngudi dan, t6 TTHC

dugc sb hoa trong giai quyét
thu tuc hanh chinh dat 80%

chtrc khong
phai cung cép
cac thanh phan




Thoi gian

Két qua/Sa .
TT Muc tiéu Nhiém vu Hoat dong etqua/San | oy Phéihgp | hoan
pham X
thanh
Muc tiéu 9: 100% thy . . an phc Khi c6
. He tl,e ud A.OOAA) thu tue Hoat dong 11. Thyc hiénra |K&t qua ra soat, VE}n P ?ng, , . , ! CO;
hanh chinh n6i bo duoc thuc o 21, , ' sz i, cac phong Céc phong, |[hudng dan
o A ..| Nhié¢m vu 9. Chuan héa quy |soat, chuan hoa, dé€ xuat UBND| chuan héa quy R N . ,
9 [hién quan tri nd1 b trén moéi| | , . , aea | o Y e \ e 1A chuyén mén | don vilién cua
) o .| trinh thu tuc hanh chinh ndi b¢ | tinh thyc hién quan tri ndi bd | trinh ndi bo; n
truong dién tr (theo Nghi trén moi truong dién tir van ban dé xuét thyc hign quan UBND
quyét 66/NO-CP) g CIs TTHC tinh
Muc tiéu 10: 70% thu tuc
hanh chinh thudc thim Quyét dinh Van phong,
quyén giai quyét, quan Iy | Nhiém vu 10: Tiép nhén, giai Hoat dong 12. Ra soat, xay . Y . . .| cacphong Cac phong, .
o o K N R . .. | cong bo va phé D e Theo 10
10 cua S¢ duogc thuc hién quyéet TTHC khong phu thugc | dung danh muc, quy trinh ndi o, chuyén mon | don vilién .
. DA e e ) R , T duyét cua o trinh
khong phu thudce dia gidi dia gidi hanh chinh bo, du thao quyét dinh UBND tinh thuc hién quan
hanh chinh (theo Ké hoach TTHC
957/KH-UBND)
Nhiém vy 11. Nang cao trach
. .| nhiém, dao duc cong vy, tang
Muc tiéu 11: Mtrc do ha T i Y ) 1A ia X . \ < \ \
. He ﬁleu .. l{c o hat cuong ky luat, ky cuong hanh | Hoat dong 13. Thuc hién ti€p |Ty 1€ gidi quyet| Cac phong [Van phong va
long cua ngudi dan, doanh , L . n , N A e L1 A , A , \ N ) )
oA g £ chinh cua cong chure, vién chire | nhan va gidi quyét ho so thu | ho so dung va | chuyén mén, | cac phong, . 5
11 [nghiép vé giai quyét tha tuc i N B R , ] s . ; . A, Hang nam
hanh chinh dat t&i thiéu trong tiép nhan, giai quyet tuc hanh chinh dam bao kip troedc han dat | don vi thuc don vi lién
; TTHC; nang cao chét lugng giai thoi, dung quy dinh 100% hién TTHC quan
95%. £ R b 1A 1A
quyét TTHC; nang cao ty 1€ ho
SO giai quyét trude va dung han
IV |CAI CACH TO CHUC BQ MAY (2 Muc tiéu; 2 Nhiém vu; 2 Hoat dong )




Thoi gian

K;’\t > - i
TT Muc tiéu Nhiém vu Hoat dong etqua/San | oy Phéihgp | hoan
pham X
thanh
. iy . hié 1: Th ‘ )
Muc tiéu 1: Ti€p tuc sap N 1¢m‘AV’1_1 . im mlfu’ xa‘ly Hoat dong 1: Xay dung d¢ an £, 4 n Céc phong Theo
J o . . dung d¢€ an sap x€p, kién toan, | . i |, o %, ¢ |Quyétdinh phé L , x
x€p, kién toan phong, don | . =~ . . . ., | vato chirc thyc hién Dé an sap a A . chtic ndng, |hudng dan
1 . . . to chuec lai khoa, phong taicac | , ) . duyét bé an | Phong TCCB , ; g
vi; khoa, phong tai cac don . . . xep cac khoa, phong thudc don| |, , caicdonvi | cuacap
: R don vi tryc thudc; phong ) cua UBND tinh R R
vi truc thudc . . R Vi truc thudc trén
chuyén mon, don vi truc thudc
Muc tiédu 2: X4 ké . , , ic phe khi c6
Hogch bion ché ia dogn | NPIEM Y0 2 Xey dumg | Hot dong 2: Xy dumg Ké chinang, | i
2 - 1L G0aN 14 5ach bién ché hanh chinh; bién|hoach bién ché giai doan 2026-| Kéhoach | Phong TCCB | & g
2026-2030 ) A cac don vi Trung
che sy nghiép 2030 .
true thudc uong
V [CAI CACH CHE PO CONG VU (1 Muc tiéu; 3 Nhiém vu; 4 Hoat dong)
Nhiém vu 1: D& xuét phé duyét [Hoat dong 1: Ra soat danh muc
danh muc vj tri viéc 1am, co cdu| vi tri viéc 1am, co ciu ngach , .
. , . , . Cac phong Theo
ngach cong chirc trong co quan | cong chirc trong co quan hanh chite ndne. |huéne din
hanh chinh; vi tri viéc lam, chirc| chinh; vi tri viéc lam, chirc To trinh Phong TCCB , g.’ , g z
A A , A A , cac don vi cua cap
danh nghé nghiép vién chirc danh nghé nghiép vién chuc n n
truc thudc trén

trong cac don vi su nghiép cong
lap

trong cac don vi sy nghiép
cong lap




Thoi gian

Két qua/Sa .
TT Muc tiéu Nhiém vu Hoat dong etqua/San | oy Phéihgp | hoan
pham X
thanh
Muc tiéu 1: Xay dung dugc Nhchm vu 2: DOI; moi, nangAcao
A A A . chat lugng tuyén dung vién
ddi ngii can bg, cong chure, hite phil b &1 0o chu v vi
A , . A 1 i .
vién chure chuyén nghiép, c6 ¢ ,C PA 4 . op V, ¢ - cauvavi Hoat dong 2: Xay dung Ké , .
£ .k tri viéc lam; xét thang hang 3 L , Cac phong .
chat luong cao, ¢6 so lugng, chite danh nehs nehicn vien hoach tuyén dung vién chuec. chite nin Theo tinh
co cAu hop 1y; d6i ngii can 1e canfi AEhe NENIEp Xay dung Ké hoach thing hang| Ké&hoach | Phong TCCB | © & | hinh thuc
A 1A 1y K £ chue. Tang cuong ung dung , X A cac don vi 2
bo, nhat 1a cap chién luogc, N o S chtrc danh nghé nghi¢p vién R té
1R L« . | cOngnghé thong tin dé nang , truc thude
da pham chat, nang luc va > 2 churc
1 ; X " | cao chat lugng tuyén dung,
uy tin, ngang tdm nhiém vuy: . h e hire. thi
Phén du dat tir 25%-35% | "ane Nedch cong chuc, thang
L 1x s s A hang vién chirc
s0 lanh dao quan ly cap sd,
trén 30% s6 1anh dao, quan
ly cap phong thudc so c¢6 du ) ) P . .
kha nang lam viéc trong moi ‘A Ai o ge A Hoat dong 3: Xay dyng K& Céc phong
trudmg quéc té NG V0 3% P00 e 191 | hogeh dio tao bdi dudng cin |y | s pecp | chioning |
' phuong phap da.(? tao, boi bo, cong chtrc, vién chitc hang : g cac don vi &
dudng, cap nhat kién thirc cho nim truc thude
can bg, cong chuc, vién chuc; ' '
¢6 chinh sach khuyén khich can
bAa 0 hﬁ‘o & hl’I h A A e 5
~ 0 (fong © CA VlenAC © ‘QC Hoat dong 4: Phoi hop véi S¢ , .
tap va tu hoc tap, khong ngung N A A Céc phong
nang cao y thuc, trach nhi¢m NOi vu ctr cong chuc, vién . churc ndn .
A " )| chirc tham gia cac 16p dao tao, | Quyétdinh | Phong TCCB . & Hang nam
trinh d§ va nang lyc trong thi Y. . . 1 ; cac don vi
\ n boi dudng theo ké hoach cua .
hanh cong vu. true thudc

tinh

VI

CAI CACH TAI CHINH CONG (4 Muc tiéu; 4 Nhiém vu; 4 Hoat dong)




Thoi gian

Két qua/Sa .
TT Muc tiéu Nhiém vu Hoat dong etqua/San | oy Phéihgp | hoan
pham X
thanh
MI%C ticu IA Thu(i h?n h,l cu Nhiém vu 1: Tiép tuc trién khai [Hoat dong 1: Ban hanh quy ché Phong ke , .
qua co ché tu chu tai chinh ‘ , ., A X IO hoach tai Céc phong
. ., co ché tu cha, tu chiu trach chi tiéu ndi bg phu hop; quan | Quy ché chi ) ., . N . .
1 tal co quan S¢ va tai cac n s N PO S , . A chinh va cac | chuyén moén |Hang ndm
: A R nhiém vé st dung bién ché va | ly va st kinh phi thu, chi hop tiéu noi bo ., N s
don vi su nghiép cong lap ) , e ) don vi st dung| thudc S&
N kinh phi ly dang quy dinh N
truc thudc So ngan sach
Muc tiéu 2. Quén I, sit Hoat dong 2. Ban hanh Quy | o o) theo | PRONSKE o
A I \ A N 2 . ché quan ly, st dung taisan | _. .., hoach tai Céc phong
dung tai sdn cong hi¢u qua | Nhiém vu 2. Lap so theo doi, R VA , ., |doitaisan; quy ) ., N
2 , L, s, e ) cong; quan triét viéc quan 1y, t . . | chinhvacac | chuyén mon
theo chi dao cta cac cap c6 | quan ly tai san theo quy dinh , N , ché quan ly, su ., s
2 N st dung tai san dung muc dich, . don vi st dung| thudc S&
tham quyén. ) , . dung tai san N
quy dinh ctua nha nudce ngan sach
Phong ké
Muc tiéu 3. Cong khai thu, Nhi.émk vu 3 Thuc ‘h‘ién céng Hoﬁat d?ng 3: Ban Pénl} cac van (?uyéit dil}h; hroach‘téi’ Cac Phc‘)n:g ‘ ]
3 C A, . khai day du, kip thoi thu, chi | ban cong khai ngan sach theo | van ban cong | chinh va cac | chuyén mon |[Hang nam
chi ngén sach theo quy dinh. <, . : . . A an
ngan sach duoc giao quy dinh khai don vi st dung| thudc S&
ngan sach
Nhiém vu 4. Trién khai, quan | Hoat dong 4: Nang cao hi¢u Phong Kké
Muc tiéu 4. Thuc hanh tit triét fiay :iu cac Yiln t?eA}n C‘l’l\a cap una su‘ dl_mg, tai .(ihmh :[e_u Scig K& hoach: hroach‘talr Cac PhonAg ‘ ]
4 A A 1a , trén ve thuc hién tiét kiém, |tdng cudng cac bién phap nham 2, ae chinh va cac | chuyén moén [Hang ndm
kiém, chong lang phi L s N N R Coea o R Quyét dinh ., A s
chong lang phi va sir dung ngan [ti€t kiém chi tiéu, tang thu nhap don vi st dung| thudc S&
sach cho CC,VC; ngan sach
VII |XAY DUNG CHINH PHU PIEN TU, CHiNH PHU SO (6 Muc tiéu; 8 Nhi¢m vu; 8 Hoat dong )




Két qua/San Thoi gian
TT Muc tiéu Nhiém vu Hoat dong q Chii tri Phéihgp | hoan
pham X
thanh
Muc tiéu 1: 100% dich vu < . \
R I n A Vian phong va ,
cong truc tuyén toan trinh Nhiém vu 1: Tham muu, dé R ., , e, , i R i . Theo chi
LA N £ , . I Hoat dong 1: Ra soat, du thdo | Van ban chi cac phong Cac phong, ,
dugc cung cap trén nhiéu | xuat UBND tinh cong bo dich L, . , \ N e dao cua
1 A A , B\ IS Quy¢t dinh trinh UBND tinh | dao; du thao | chuyén mon, | don vi lién
phuong tién truy cdp khac | vu cong tryc tuyén toan trinh N z 2. . UBND
DR Y n , cong bd Quyét dinh don vi thuc quan ,
nhau, bao gom ca thiét bi di | trén cac phuong tién khac nhau A tinh
. hién TTHC
dong
Muc tiéu 2: 100% hd so
cong viée tai So duge xuly | G ) ) ... | Théng ké bao N
trén méi truong mang; Nll;}@m }:iud2. T:}en khe}1 ca<,: van Soat d?ng 2: AXal}; ,duzlg,vm{) 17y ¢40 trén h Eac AphonAg
< 1a A an chi dao; tang cuong un 0 so cong viéc; ky so van ban | . chuyén mon, | . 5
2 | 100% van ban dién tir dugc dune HE the > 1ang i £ bg" rén Ha tﬁ% 7O Y 19 VD b thong Quan Iy | Vin phong S& p Y ” Hang nim
ky s va trao dbi qua He |dvng Hé ‘on‘ngue‘m y van ban | trén H¢ (‘)ng'xqua{l yvanban | "o S s on Vl’\ ruc
£ 1y e 12 va diéu hanh va diéu hanh U thudc
thong quan ly van ban va diéu hanh
diéu hanh (trir vin ban thudc
pham vi bi mat Nha nudc).
Muc tiéu 3. 70% hoat dong | Nhiém vu 3. Trién khai, chi dao x 2
.2 , N R .2 K¢ hoach; to
kiém tra cia co quan dugc | thuc hi¢n cac hoat dong kiém R R £ Lz , ) , .
A 1A N e 4A s : Hoat dong 3. Xay dung ké chic kiém tra | Cac phong Céc don vi . .
thyc hién thong qua moi tra cua S& dén cac don vi truc 2 1. . 4z NN .2 Hang ndm
. PR . N e PO hoach kiém trong va bdo cdo két | chuyén mon |dugc kiém tra
truong s6 va h¢ thong thong [ thudc qua moi truong s6 va hé 1 kidm tra
tin ciia co quan quan ly thong thong tin quan 1y d
Nhiém vu 4. Trién khai dong bd Phin mém
hé thong hoa don dién tur tai tat | Hoat dong 4. Tb chirc ra soat dugc nang Cép,
ca co s& kham chita bénh cong | ha ting CNTT, thiét bi, phan ddng bod
lap mém tai toan bd cac don vi




Két qua/San Thoi gian
TT Muc tiéu Nhiém vu Hoat dong q Chii tri Phéihgp | hoan
pham X
thanh
Nhiém vu 5. Hoan thién ha ting [Hoat dong 5. Ky hop dong dich
» | cong nghé thong tin, phan mém | vu héa don dién tir; chuan hoa o/ 1:
Muc tle}l 4'A100% ‘f"n Yl thanh toan khong dung tién mit; | quy trinh phat hanh héa don tai 1t901f(;hih Eu y ) o Céc phong
lihan} chua b?nh tuyericonqg Két nbi, ddng bo dir liéu thanh | quay thu vién phi; Lap dat bo © ds (; Aﬁ tf) a|ca C(NY 59 }(ham chuyén moén, |, . 5
4 lap‘ su dung 1}03 d(jn dle}l W toan — hoa don véi phén mém sung mdy POS, ma QR; tich on dien tr Chlla b?nh co quan, don Hang nam
va thanh tgan klvlong ding quan ly bénh vién (HIS) hop vi dién tir, ngan hang cong 1ap vi lién quan
ticn mat thuong mai
A A A A A TR Nguoi dan
Nhi¢m vu 6. Tuyén truyén, |Hoat dong 6. Xay dung tai li¢u x .
, x e A . , X e o 1n a1 x| duocho tro va
huéng dan ngudi dan thyc hién | hudng dan, bo tri nhan vién ho thure hién thanh
thanh toan di¢n tir khi st dung trg tai khu vuc thu phi cho uc, ¢‘ R aﬂn
. , N 1A N toan dién tir
dich vu kham chira bénh nguoi dan ,
trong kham
chira bénh
Muc tiéu 5. 100% nguoi dan
dén kham bénh, chira bénh . . i
én kham benh, chua bénh |\ e 0 Hoan thien he . . | 100% nguoi Céc phong
duoc 1ap ho so stric khoe x R R .| Hoat dong 7. Pau tu, nang cap N K , .k N
R T T thong quan 1y khdm bénh, chtra| | . .  as > dan dugc 1ap | Céc cosoy té | chuyén mon, | . 5
5 | dién tr két noi voi hé thong |, 1A A ., hé thong bao dam hoat dong N ] . R R Hang nam
bénh va b¢ thong quan 1y tram y . z ho so strc khoe cong lap co quan, don
Lo thong suot n s e
té xa dién tr vi lién quan

quan ly kham chua bénh

(HIS) va hé thong quan 1y
tram Y té xa




TT

Két qua/San Thoi gian
Muc tiéu Nhiém vu Hoat dong q Chii tri Phéihgp | hoan
pham .
thanh
100% nguoi
Muc tiéu 6. 100% nguoi dan ) x . . iy y
ug tidu 6 ,O 0% ’gug da Nhiém vu 8. Huong dan nguoi | Hoat dong 8. BO tri can b ti€ép | dén biét sir Céc phong
st dung Can cudc, Gng X NN Y o . n . A A
.| dan cai dat va sur dung cac tién |don thuc hién hudng dan nguoi| dung céc tién | Cac co soy t€ | chuyén mon, |, . .
6 | dung VNelID, VssIDkhi |, =~ =~ . A P . n Hang nam
. , Y ich trén cac trng dung VNelD, | dan thyuc hién céc tién ich trén |ich trén cac ung| cong lap
tham gia kham chira bénh g 1gs . 1A
BHYT VssID khi di kham chira bénh

cac ung dung VNelD, VssID | dung VNelD,

VssID khi di
kham chtra
bénh

co quan, don
vi lién quan
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